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Baldwin Public Library Board Meeting 
Monday, July 15, 2019 at 7:30 p.m. 

Rotary Tribute & Donor Rooms 
 

Agenda 

The full Board packet is available online at www.baldwinlib.org on the Friday preceding the meeting.   

This is an open meeting. All members of the public are invited to attend. 

 

Call to order, pledge of allegiance, reading of the Library’s mission statement, and 

establishment of a quorum. 
 

I.  

 

 

 

 

 

 

 

 

 

Consent Agenda   

All items on the consent agenda are considered routine and will be enacted by one 

motion and approved by a roll call vote. There will be no discussion of these items 

unless a Board member or a citizen so requests, in which case the item will be 

removed from the general order of business and considered as the last item under 

new business. 

A. Approval of June 17, 2019 minutes 

B. Approval of July 2019 vendor payments in the amount of $112,345.52, 

including payments in excess of $6,000 

C. Approval of total expenses in the amount of $389,602.79. 

 

 

 

 

 

 

p.     6 

p.     9 

 

p.   14 

 

II. 

 

Board Reports and Special Announcements 

A. President’s report 

B. Board comments 

C. Student Representative Report (Klea Ahmet) 

D. Staff anniversaries 

E. Upcoming events of interest (Rebekah Craft) 

 

 

 

 

p.   81  

p.   73 

p.   85 

 

III. 

 

Board Committee Reports  

A. Finance Committee (Frank Pisano) 

B. Building Committee (Jim Suhay) 

 

 

p.   12 

p.   16 

 

IV. 

V. 

 

 

 

VI. 

Library Report  

Liaisons  

A. Report from Friends of the Baldwin Public Library  

B. Beverly Hills (Lee Peddie, Mayor, Beverly Hills Village Council) 

C. Bloomfield Hills (Susan McCarthy, Mayor, Bloomfield Hills City Commission) 

Unfinished Business 

p.   69 

 

p. 107 
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VII. 

VIII. 

New & Miscellaneous Business 

Items Removed from Consent Agenda 

 

IX. Information Only 

A. Baldwin Public Library Code of Conduct 

B. 2019 Best Fiction for Young Adults 

C. Store Our Stories Flier 

D. Michigan Architecture Foundation Architecture Kits: Grades 1-3 

E. Michigan Architecture Foundation Architecture Kits: Grades 4-6 

F. City of Birmingham Quarterly Newsletter feature of Baldwin Public Library 

G. Beverly Bobcat Blog article “Ms. Susan, the BEST Librarian ~ZL & IV” 

H. Downtown Publications article “Portable planetarium visiting Baldwin” 

I. Birmingham Eagle article “Baldwin to go backstage with MOT” 

J. Birmingham Eagle article “Library to host grown-ups for planetarium 

program” 

K. Birmingham Eagle article “Learn how astronauts live in space” 

L. Downtown Publications article “Baldwin Youth Services expansion contract 

set” 

M. Wayne State University “Libraries, Instagram, and the future of social media” 

N. Birmingham Eccentric article “Sky’s the limit in Baldwin Library’s Idea Lab” 

O. Upcoming events of interest 

 

p.  88 

p.  90 

p.  92 

p.  93 

p.  95 

p.  97 

p.  98 

p.100 

p.  99 

p.  99 

 

p.  99 

p.101 

 

p.102 

p.105 

p.107 

 

X. General Public Comment Period 

The Library Board values public meetings and welcomes your comments on 

Library issues.  The Board respectfully asks that comments be made as concisely 

as possible.  We welcome your comments but cannot debate items not on the 

agenda. 

 

XI. Adjournment 

Next regular meeting of Library Board: Monday, August 19, 2019 at 7:30 p.m.  

Suggested motion: To adjourn the July 15 Board Meeting. 
Persons with disabilities that may require assistance for effective participation in this public meeting 

should contact the Library at the number (248) 647-1700 or (248) 644-5115 (for the hearing impaired) at 

least one day before the meeting to request help in mobility, visual, hearing, or other assistance. 

Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta session 

pública deben ponerse en contacto con la oficina del escribano de la biblioteca en el número (248) 647-

1700 o al (248) 644-5115 (para las personas con incapacidad auditiva) por lo menos un dia antes de la 

reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the Civil 

Rights Act of 1964). 
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BALDWIN PUBLIC LIBRARY 

MINUTES, REGULAR MEETING 
June 17, 2019 

 
1.   Call to Order and Roll Call 
 
The meeting was called to order by President Bob Tera at 7:35 p.m.  
 
Tera asked Ahmet to read aloud the Library’s Mission Statement. 
 
Library Board present: Bob Tera, Frank Pisano, Ashley Aidenbaum, Melissa Mark, and Student 
Representative Klea Ahmet 

 
Absent and excused: Jim Suhay and Dave Underdown. 
 
Library Staff present: Doug Koschik, Director; Rebekah Craft, Associate Director; and Paul Gillin, 
Administrative Assistant.   
 
Friends of the Library Liaison: None. 
 
Contract community representatives present:  Lee Peddie, Mayor, Beverly Hills Village Council. 
 
Members of the public present: None. 
 
2. Consent Agenda: 

 
Motion to approve the consent agenda.  

1st   Aidenbaum 
  2nd Mark 

A roll call vote was taken. 
Yeas:  Tera, Pisano, Aidenbaum, and Mark. 
Nays: None. 
Absent and excused: Suhay and Underdown. 
The motion was approved unanimously. 
 
3. Board Reports and Special Announcements:   
 
Tera gave Adult Services Library Assistant Lisa Christie special recognition “for the determination she has 
shown in mastering the Serials module in Polaris‐‐Baldwin's new integrated library system. She has 
taken charge of the process and done much self‐teaching, utilizing the helps in Polaris as well as the 
training documentation. The process of creating a holdings record for each magazine and newspaper to 
which the library subscribes has been a huge undertaking, and on top of creating all of those records 
Lisa has also had to master the serials check‐in process. She is a great problem solver, has avoided 
becoming discouraged, and through it all has continued to help the librarians and patrons at the Adult 
Services desk with genuine warmth and kindness.” 
 
 Tera mentioned the use of illicit drugs by patrons at some libraries. A bill under consideration in the 
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Michigan legislature would allow librarians to store and administer opioid overdose antidotes with legal 
immunity. 
 
Next, Pisano acknowledged the following staff anniversaries: Gantz (17 years); O’Brien (18 years); 
Rothley (5 years); and Smith (16 years). 
 
Craft highlighted a few upcoming events of interest, details of which can be found on pages 76‐77 of the 
June Board packet.  Ahmet commented on her upcoming service project for homeless pets. 
 
Board Committee Reports: 
 
Finance Committee: Pisano reported that the Committee met on Tuesday, June 11, 2019.  Complete 
minutes of these meetings are on pages 14‐16 of the June Board packet.  The budget for FY 2018‐2019 
continues to track well.   
 

Motion: To approve the appropriations and amendments to the fiscal year 2018‐2019 budget 

as follows:  

 
Revenues: 
Draw from Fund Balance         271‐000.000‐400.0000      $225,000 
 
Expenditures: 
Operating Supplies    271‐790.000‐729.0000  $  13,000 
Architectural Services   271‐790.000‐901.0600  $  75,000 
ILS Services      271‐790.000‐830.0200  $  23,000 
Furniture                                    271‐790.000‐972.0000        $  90,000 
Buildings      271‐790.000‐977.0000  $  24,000 
   Total Expenditures                                                            $225,000 
 

1st   Pisano 
  2nd Aidenbaum 

Yeas:  Tera, Pisano, Aidenbaum, and Mark. 
Nays: None. 
Absent and excused: Suhay and Underdown. 
The motion was approved unanimously. 
 
The next meeting of the Finance Committee will take place on Monday, July 8, 2019 at 4:30 p.m.  
 
Building Committee: Pisano reported that a working committee met two times over the past month. The 
complete report can be found on pages 17‐22 of the June Board packet. 
 

Motion: To approve Library Design Associates as the furniture, fixtures, and equipment contractor for 

the Youth Room expansion and renovation project, as recommended by the Library Building Committee, 

for an amount not to exceed $475,824. 

1st   Pisano 
  2nd Mark 
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Yeas:  Tera, Pisano, Aidenbaum, and Mark. 
Nays: None. 
Absent and excused: Suhay and Underdown. 
The motion was approved unanimously. 
 
4.  Library Report:  
 
Koschik highlighted a few items from the Key Metrics Dashboard on page 24 of the June Board packet 
and thanked the Eick family for their continued support of the round flower bed in front of the Library.  
He also updated the Board on the sculpture on the southwest corner of the property.  Craft reviewed a 
few additional items from the Library report, including some statistics on the kickoff of the summer 
reading program on June 14, 2019. The complete Library Report can be found on pages 23‐39 of the 
June Board packet.   
 
5.  Liaisons:  
 
Friends of Baldwin Public Library:  There was no report, but Koschik called attention to page 39 of the 
June Board packet for details on the Friends May 2019 expenditures and book sales. 
 
Beverly Hills: Peddie thanked the BPL staff and Board members who participated in the Memorial Day 
parade and said she will make sure the upcoming Library‐sponsored events at Beverly Park are 
mentioned at an upcoming Beverly Hills Council meeting. 
 
Bloomfield Hills: There was no report. 
 
6.  Unfinished Business: There was no unfinished business. 

 
7.   New and Miscellaneous Business: There was none. 
 
8.   Information Only:  See pages 41‐77 of the June Board packet. 
 
9.  Adjournment: 
 
Motion: To adjourn the meeting. 

1st Pisano 
  2nd Mark 

Yeas: Tera, Aidenbaum, Pisano, and Mark. 
Nays: None. 
Absent and excused:  Suhay and Underdown. 
The motion was approved unanimously.  The meeting was adjourned at 8:15 p.m.  The next regular  
meeting will be on Monday, July 15, 2019 at 7:30 p.m. 
 
 
 
 

Melissa Mark, Secretary             Date 
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300 W. Merrill Street
Birmingham, MI 48009

Baldwin Public Library

Register of Claims 1/2Page:

AmountVendorVendor #Check Number

43.50 ACTION MAT & TOWEL RENTAL006638

21,817.00 ALL COVERED007745

13,591.98 BAKER & TAYLOR BOOKS000843

99.53 BALDWIN PUBLIC LIBRARY000408

147.40 BALDWIN PUBLIC LIBRARY TRUST004867

693.96 BLACKSTONE PUBLISHING000421

307.10 CENGAGE LEARNING INC000902

365.53 CENTER POINT LARGE PRINT004269

495.00 DALTON COMM. CLEANING CORP004680

569.91 FINDAWAY WORLD, LLC005651

301.53 INFORMATION TODAY INC003530

445.00 KANOPY, INC008827

940.00 LUCKENBACH-ZIEGELMAN ARCHITECT000312

327.00 MERGENT INC.002649

2,080.00 MICHAEL WASHINGTON006463

1,233.75 MICHELLE HOLLO007927

18,538.68 MIDWEST TAPE002013

120.00 NELSON BROTHERS SEWER001194

289.93 OCLC, INC.000678

2,406.43 OFFICE DEPOT INC000481

6,209.26 OVERDRIVE, INC.006785

123.75 PENGUIN RANDOM HOUSE LLC007678

333.80 RECORDED BOOKS, LLC000733

3,221.32 THE D.M. BURR GROUP009024

45.00 THE LIBRARY NETWORK000797

28.84 VERIZON WIRELESS000158

3,184.76 LIBRARY DESIGN ASSOCIATES, INC.0007951060

1,621.75 ALL COVERED007745266816

2,012.00 CENTRAL PARKING SYSTEM002067266856

205.64 CINTAS CORPORATION-K11007615266859

186.69 DEMCO, INC000575266875

1,392.56 ELITE IMAGING SYSTEMS004493266885

50.46 DOUGLAS KOSCHIK000773266928

764.30 LOWER HURON SUPPLY CO INC003527266936

127.38 SOUTHERN COMPUTER WAREHOUSE006347266984

1,400.00 SP+ CORPORATION007907266985

677.87 WELLS FARGO VENDOR FIN SERV009026267008

592.03 AT&T006759267026

5,988.47 CAPITAL ONE BANK003904267032

254.20 CBTS005238267035

1,094.00 CONSUMERS ENERGY000627267040

6,060.41 DTE ENERGY000179267045

285.80 GRID 4 COMMUNICATIONS INC.006666267068

6,647.00 ALL COVERED007745267127

1,899.45 BIBLIOTHECA, LLC006782267140

23.00 BRANDON TOWNSHIP PUBLIC LIBRARYMISC267145

273.64 EASTMAN FIRE PROTECTION INC001063267176

217.79 FARMINGTON COMM. LIBRARY000585267180
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300 W. Merrill Street
Birmingham, MI 48009

Baldwin Public Library

Register of Claims 2/2Page:

AmountVendorVendor #Check Number

300.00 ELIZABETH FINNELL008989267181

52.00 FRIENDS OF BALDWIN LIBRARY003916267183

111.71 SYNTHA GREEN009030267187

197.41 GUARDIAN ALARM000249267188

75.00 NETWORK REPORTINGMISC267226

1,875.00 SHAW SYSTEMS & INTEGRATION007098267243

The Library Board of Directors of the Baldwin Public Library has examined the claims listed on the foregoing Register of claims
and except for claims not allowed as shown on the Register such claims are hereby approved and dated in accordance with 
MCL 397.210a and the Birmingham City Charter. 
                                                                        
     
                                                                  ____________________________________
                                                                  Secretary of the Baldwin Public Library Board

Allowance of Vouchers

                                            _____________, 20_____                           ________________________________
                                                                                                                    Executive Library Director

I hereby certify that each of the above invoices are true and correct.

Total: 112,345.52 
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BOARD COMMITTEE REPORTS 
Finance Committee 

Building Committee 

Policy Committee 
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July Finance Committee Report 

 

The Baldwin Public Library Board’s Finance Committee met on Monday, June 8, 2019, at 4:30 

p.m. in the Delos Board Room. Present were Frank Pisano, Jim Suhay, Bob Tera, Doug Koschik, 

and Rebekah Craft. 

 

 Doug gave a preliminary end‐of‐year report on the FY 2018‐19 budget. Revenue still to 

be received includes state aid and penal fines. Expenses for FY 2018‐19 will be over 

budget but not as much as was initially anticipated when the budget resolution was 

passed at the June 2019 Library Board meeting. Koschik will give an update on the FY 

2018‐19 budget at the July 15 Board Meeting. 

 Craft discussed June Trust expenditures with the Friends of the Baldwin Public Library’s 

funds.  

 The next meeting of the Finance Committee will take place on Monday, August 12, 

2018, at 4:30 p.m. 
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FINANCIAL REPORT: JUNE 2019

This report references the Revenue and Expense Report 2018‐19, found on the following page.  At

100% of the way through fiscal year 2018‐2019, the Library has spent 97.2% of its budget and received

100.2% of its revenue.  By this point of the year, the Library was budgeted to have spent 100% of its

budget and to have received 98% of its revenue.  Payment was made to All Covered for San Dual

Controller SFF Storage, Hard Drive & Care Pack ($28,464.00).  The month included three payroll periods.

The fourth quarter health care adjustment was also made ($20,337.36).

Vendor payments in excess of $6,000:

   All Covered $28,464.00

   Baker & Taylor Books $13,591.98

   DTE Energy $6,060.41

   Midwest Tape $18,538.68

   Overdrive, Inc. $6,209.26

Total vendor payments in excess of $6,000 $72,864.33

Balance of vendor payments less than $6,000 $39,481.19

Total vendor payments $112,345.52

City of Birmingham allocations:

   Payroll Period 5/19‐6/1 $76,914.43

   Payroll Period 6/2‐6/15 $80,260.05

   Employee Health Care Payroll Deduction ($657.00)

   Payroll Period 6/15‐6/29 $79,743.85

   Fixed Past Retirement Health Care Cost $6,929.92

   Fixed Past Retirement Cost $3,228.67

   Fourth Quarter Hospitalization Adjustment $20,337.36

   BS&A Software Charge $248.19

   Administrative Services $8,740.83

   MML Insurance Premium $380.83

   Beier Howlett P.C. $62.50

   Water & Sewer Usage 1/15/19‐4/18/19 $1,051.62

   Credit Card Processing Fee‐April $175.22

Total City of Birmingham allocations $277,416.47

Reconciling adjustments:

   Friends Book Sale Credit Card Charges‐Reimbursed Friends in June ($52.00)

   Baldwin Public Library Trust Adult Services Program Credit Card Charges‐ ($107.20)

   Reimbursed Trust in June

Total expenses for the month $389,602.79
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ADDITIONAL BUDGET INFORMATION FOR FY 2018-19 

FOCUS ON OPERATING BUDGET 

 

 

Baldwin’s total revenues, to date     $4,364,228 

Amount of additional millage for Youth Room project   $   693,296 

Total operating revenues, to date     $3,670,932 

 

Total expenses, to date       $3,843,741 

 

Total of operating expenses over operating revenues   $   172,809 

 

During the course of the year, we incurred higher than expected expenses in:  

 Architectural Services and Other Contracted Services because of planning activities for the Youth 

Room project 

 Furniture and Building Improvements for Grand Hall furniture and carpeting 

 ILS Services for the Polaris migration 

 Operating Supplies for Idea Lab materials 

 

Also, note that the Revenue and Expense Report on page 13 of this Board packet contains numbers in 

the “Approved 2018-19 Budget” column which reflect the expense adjustments approved at the June 17 

Board meeting and which are shown in the June 17 Board minutes on page 7 of this Board packet. For 

example, the original budget for Supplies was $75,500, but after the June 17 resolution, the budget for 

Supplies was increased to $88,500. 
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Building Committee Working Session Notes 
project   BPL Youth Services – Renovation / Addition 
date    July 1, 2019, 3:00 – 4:30 p.m. 
location  LZG Office 
attending  BPL: R. Craft, S. Klimmek, D. Koschik 
    Building Committee: F. Pisano, J. Suhay, D. Underdown 
    LZG: J. Gardner, R. Ziegelman 
    Representative from Walker Glass: J. Just 
 
Gardner had done some research and determined that Walker’s bird‐friendly glass is less 
expensive and more effective than Guardian’s bird‐friendly glass. Therefore, he invited John 
Just, a representative from Walker Glass, to this meeting. 
 
The group heard Just’s description of his firm’s bird‐friendly glass. Walker uses a UV marker on 
“surface one” of the glass. (There are a total of four surfaces in the kind of glass we’re going to 
use in the Youth Room project.) This stops birds from flying into the glass 80‐to‐85% of the time. 
The group decided that, if the Library were to go ahead with bird‐friendly glass, Walker’s 
Pilkington glass would be the best choice, but the selection of the final marking design (there 
are several options) was left for another meeting. 
 
At the Building Committee’s first meeting with The Dailey Committee, which will take place on 
July 12, the project’s general contractor, Gardner will ask them to price out the Pilkington glass. 
In the meantime, Gardner will ask Peter Basso Associates, the engineering consulting company, 
to look at the specifications of the Pilkington glass and determine if any extra cooling will be 
required since the Pilkington glass has a higher solar heat gain coefficient than the Guardian 
“superglass” that LZG had earlier specified for the project. If so, what would the upfront costs 
(of extra air conditioning equipment), and how much would it increase ongoing electrical costs? 
 
Just noted that if non‐bird‐friendly glass is installed and we then decide to retrofit the glass to 
make it bird‐friendly, the only option would be to place a film with dots on the outside of the 
glass. That would destroy the aesthetics of the design, be subject to scratches and markings, 
and last for only a limited period of time. If we decide we really want to be bird‐friendly, the 
best option to install the proper glass to begin with. Toronto and British Columbia already 
require such glass, but it is optional in the United States, and there seem to be few, if any, 
examples in the Detroit area—definitely none in Birmingham. 
 
The final decision will involve a cost‐benefit analysis. How many birds would actually be killed by 
non‐bird‐friendly glass in the Youth Room? No one can precisely predict, but it would be more 
than are currently killed, whatever that number is. [One expert states that a typical low‐rise 
building results in fewer than 25 detected bird deaths per year.] Suhay suggested that we have 
someone walk around the Library every day for the next month and count dead birds. That 
would, at least, give us an indication of the current extent of the problem. [Experts later told 
Koschik this would not yield useful information. Bonnie Van Dam, of the Detroit Zoo, might do a 
risk assessment for the current building and the new addition (based on drawings). ]  
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Koschik had been in touch with the Director of the Ypsilanti District Library, which had 
constructed a new building featuring three stories of non‐bird‐friendly glass, next to a stand of 
trees. Over the course of an 18‐month study conducted by a citizen experienced in such work, 
an average of somewhat less than one bird strike per day was found. The number was higher 
during migration seasons than at other times of the year. At Ypsilanti, therefore, bird‐friendly 
glass would have prevented approximately 250 bird strikes (80 to 85% of 300) per year. 
 
The choice at this point is between the originally specified Guardian non‐bird‐friendly 
“superglass” and Walker’s Pilkington bird‐friendly glass. The Pilkington glass would cost more. 
The group needs to find out how much more and then find out if the local people who are 
pursuing this issue can raise that amount of money. 
 
If the Library were to proceed with the Pilkington glass, the appropriate agencies of the City of 
Birmingham would have to approve the change. [Jana Ecker, Birmingham’s Planning Director, 
has stated that the matter probably wouldn’t need to go to the Planning Board or Historic 
District Commission again. Her administrative approval should be enough. But the glass must 
have a VLT (visible light transmission percentage) of 80% or higher. Gardner is in the process of 
determining the VLT percentage for the glass under consideration.] 
 
The glass would be ordered after the external wall is constructed and field measured. The 
turnaround time for the glass would be approximately two weeks. 
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Building Committee Working Session Notes 
project  BPL Youth Services – Renovation / Addition 
date  July 12, 2019, 9:00 – 10:15 a.m. 
location Delos Board room 
attending BPL: R. Craft, S. Klimmek, D. Koschik, J. Richards 
  Building Committee: F. Pisano, J. Suhay, D. Underdown 
  City of Birmingham: B. Johnson, M. Morad 
  LZG: J. Gardner, K. Swanson 
  Dailey: S. Dailey, P. Danko, J. Fekaris, D. Meyers, S. Wheeler, one more 
  Library Design Associates (LDA): K. Haning 
 
On June 17, the Baldwin Public Library Board of Directors approved Library Design Associates 
(LDA) as the Youth Room project’s FFE contractor. 
 
On June 24, the Birmingham City Commission approved The Dailey Company as the project’s 
general contractor. 
 
On July 12, there was a kickoff meeting for the project. The FFE contractor and six 
representatives from the general contractor attended. 
 
Future meetings will take place each Mondays at 1:30 p.m., beginning July 22. 
 
Dailey will begin external work on Thursday, August 15, 2019. They expect the interior of the 
Youth Room to be vacated by Monday, August 19. Baldwin staff and LDA make sure that all 
books, furniture, and equipment will be removed by that date. 
 
Dailey will finish all building work by May 1, 2020. External hardscapes and landscaping will take 
longer, however. 
 
Dailey will present a detailed timeline at the meeting on July 22. 
 
For the duration of the project, Dailey will occupy all the parking spots on Bates St. and half of 
the spots along Martin St. LDA will move the book drop from its current location—to exactly 
where remains to be determined. 
 
Dailey will explore the possibility of installing a temporary handicap ramp during the project. 
Otherwise, the existing one will be used. 
 
Baldwin made Dailey aware that we would like bathroom access on the main floor to remain 
available for as many weeks as possible during the project. 
 
The five benches along Bates St. will be stored at the Department of Public Services during the 
project. Koschik will contact Lauren Wood to arrange a date for removal. 
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Morad will notify the appropriate parties that the art fair in September and the Winter Markt in 
December will not be able to use Bates and Martin Streets immediately by the Library. 
 
Since the project is now estimated to cost more than originally projected, Baldwin asked Dailey 
whether it could suggest any ways to complete a quality project, on time, at a lower cost. Dailey 
will think about it. Wheeler noted that 15% of the project cost is devoted to glass and wondered 
if there might be a way to lower costs there. Gardner and Dailey staff will talk about that.  
 
Baldwin and LZG brought up the issue of bird-friendly glass. Gardner will send the specifications 
of the UV-marked glass to Dailey so that Dailey can price it out. No decision on this topic has 
been made yet. 
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Current 

Month

This month last 

year Current FYTD

Previous 

FYTD

FY 18‐19      

End of Q4 

Target

 Better/ 

(Worse) 

Target

Off Target 

Cautionary 

On Target

Financials

Revenues 236,585$        232,911$             4,364,228$       4,151,093$    On Target

Expenses 389,603$        351,133$             3,843,741$       3,400,371$    On Target

Circulation

Circ (Charges & Renewals) 52,471 44,990 541,442            503,941          505,000          36,442           On Target

Self‐Check Usage 25.1% 23.8% 22.0% 22.8% 25.0% ‐3.0% Cautionary

% of Circ by Residents 92.0% 92.7% 91.9% 91.1% 90.0% 1.9% On Target

% of Circ by Non‐Residents 8.0% 7.3% 8.1% 8.9% 10.0% ‐1.9% On Target

Interlibrary Loans

Items borrowed 886                  679                       9,371                 8,969             

Items loaned 982                  512                       9,526                 8,516             

Technology Usage

Database Sessions 1,253               1,295                   15,141               17,425            17,000            (1,859)            Off Target

Downloadable Content 9,816               7,661                   111,074            88,871            90,000            21,074           On Target

Public Computer Usage  1,452               1,210                   14,669               15,097            20,000            (5,331)            Off Target

Wireless Sessions 21,972            22,563                 275,319            237,076          220,000          55,319           On Target

Website Hits/Pageviews 27,034            27,882                 298,433            299,226          325,000          (26,567)          Off Target

Program Attendance

Adults 630                  575                       5,475                 5,535             

# of Programs for Adults 25                    16                         281                    284                 

Teens 980                  1,489                   3,063                 3,079             

# of Programs for Teens 14                    20                         139                    142                 

Youth 4,483               4,361                   28,631               26,353           

# of Programs for Youth 66                    67                         672                    678                 

Computer Classes 32                    20                         430                    387                 

# of Computer Programs 7                      7                            100                    103                 

Online Video Views 45                    39                         473                    539                 

Idea Lab Certifications 7                      2                            43                      68                   

Idea Lab Visits 238                  85                         2,453                 799                  1,500              

Total Program Attendance 6,415               6,484                   40,568              35,893            37,000            3,568              On Target

Total # of Programs 112                  110                      1,192                 1,207              950                  242                 On Target

Gate Count  26,892            25,555                 241,058            247,044          270,000          (28,942)          Off Target

Volunteer Hours 333 264 3,165 2,513 2,300 865 On Target

Social Media New Users New Users LY

   e‐Newsletter Subscribers 54 32 2013 1853 2000 13 On Target

   Facebook Page Likes 27 34 2168 1907 2000 168 On Target

Twitter Followers 8 13 1236 1164 1225 11 On Target

Instagram Followers 42 1131 500

Strategic Plan Status Report

Key Metrics Dashboard: June 2019
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Strategic Plan Status Report 
 

Comparisons of actual results to projections are made on a quarterly basis—in the months of 

October, January, April, and July.   

 

Key Metrics Explanation: July 2019 

At the end of the fiscal year: 

 Financials: The numbers shown in the financial section of the dashboard are not final. A 

final report will be issued in August or September. Before the 2018-19 fiscal year is 

closed out, revenues will probably increase by approximately $80,000 to include penal 

fines and state aid. Final expenses are higher than expected due to extra expense for 

the Grand Hall furniture and carpet replacement project, new integrated library system 

add-on services, Idea Lab supplies, and Youth Expansion architectural fees. 

 

 Circulation: Circulation increased by 7.4% this year as compared to last and was 7.2% 

higher than our FY2018-19 goal. This increase in checkouts is due in large part to our 

new integrated library system’s ability to offer automatic renewals. 

 

 Technology Statistics: 

o Database Statistics: The Library’s database usage decreased by 13.1% in FY 

2018-19 as compared to FY 2017-18 and was 10.9% short of the FY2018-19 goal. 

In FY2019-20, we will be creating more marketing materials and online tutorials 

to help promote these databases and increase usage. 

o Downloadable Content: The Library’s downloadable content usage remains 

extremely popular, especially with the addition of Kanopy digital. Usage was 

25% higher in FY2018-19 as compared to FY 2017-18 and exceeded the yearly 

goal by 23.4%. The Library has maintained a 3:1 ratio for holds on electronic 

books. 

o Computer Usage: In FY 2018-19, public computer usage was off target and short 

of the goal of 20,000 sessions by 26.7%. This is a continuation of a trend that we 

have observed for several years. Public computer usage has continued to 

decline while the use of personal devices connecting to the Library’s wireless 

network has increased. Wireless sessions were 16.1% higher in FY 2018-19 as 

compared to the previous year and exceeded the FY 2018-19 goal by 25.5%. 

o Website Pageviews: Total pageviews were down .3% as compared to last year 

and were 8.2% below the goal for FY2018-19.  
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 Program Attendance: Program attendance was excellent in FY 2018-19, exceeding 

40,000 attendees. This is 13% higher than the previous fiscal year and exceeds the FY 

2018-19 goal by 9.6%. It is the highest total we have ever achieved. 

 

 Gate Count: Gate count (i.e., the number of people entering the Library) was down 

2.4% from FY 2017-2018, and was 10.7% lower than the target number for FY 2018-19. 

Though gate count was lower than expected, program attendance continues to be high.  

 

 Volunteer Hours: Total volunteer hours exceed this year’s target by 865 hours and 

were 652 hours higher than last year’s level. This year we added new volunteers 

through JVS Human Services and implemented a new volunteer training program.   

 

 

Services and Programs 

Strategic goal: Focus on fresh, dynamic services, and programs that meet Library users’ 

changing needs. 

 

Summer Reading Open House 

On Friday, June, 14, the Library hosted a Summer Reading Open House to kick off the 2019 

program, A Universe of Stories. Over 700 people attended the event and signed up for our 

Youth, Teen, or Adult Programs. During the event, participants were able to sign up for each 

program, try out our Virtual Reality headset, make a craft in the Youth Room, and play games in 

the lower level. The Friends of the Library were on hand to pass out ice cream to each person 

leaving the Library. 

 

As of July 11, 1,200 children have signed up for the Youth program, 309 teens have signed up 

for the Teen program, 179 adults and have signed up for the Adult program. 

 

 

Marketing and Public Relations  

Strategic goal: Improve marketing tools to ensure that the community is more aware of what 

the Baldwin Library has to offer and comes to view the Library as its first choice for accessing 

the world’s knowledge. 

 

eNewsletters 

Bart Gioia, Computer Trainer, continues to compile and distribute the Library’s four monthly 

eNewsletters (Adult Events, Teen Events, Youth Events, and Library Board News).  
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Craft submitted press releases about programs and events to local media outlets. Press releases 

from the last month included: 

 Baldwin Partners with Grand Circus 

 Baldwin Public Library Hosts Page to Screen Book Club 

 The Sky’s the Limit in Baldwin Library’s Idea Lab 

 Baldwin Library Presents ‘The Storytellers’ 

 Baldwin Library Invites Patrons to Store Our Stories 

 

Marketing 

Michelle Hollo continues to work with Rebekah Craft designing projects and marketing 

materials for the Library. She has completed or is working on the following: 

 Youth program posters and fliers 

 Friends Book Sale signs and certificate 

 Code of Conduct brochure 

 Top Books for Teens 2019 brochure 

 Save Our Stories flier and poster 

 Friends of the Baldwin Public Library Summer Newsletter 

 Fall Learn Connect Discover issue  

 

 

Personnel and Organization 

Strategic goal: Provide the most effective governing framework, and maintain a flexible, 

efficiently organized management structure staffed by multi-talented professionals with active 

support from well-trained volunteers. 

 

Volunteer Hours 

333 volunteer hours were utilized in the month of June. 

 

Communications with Staff 

Staff talks were held on June 19 and 20 as a follow-up to the June Library Board meeting.   

 

Staff Updates 

Rebekah Craft, Associate Director, reached 4 years of service on July 6. 

 

Staff Changes: Bookkeeper 

Darlene Poprafsky, Baldwin’s Bookkeeper for the last 23 years, will be retiring on October 25. 

We are sad to see her go but appreciative of her hard work and integrity during her time here. 
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We posted her position at the end of June, interviewed three applicants in July, and have 

promoted Paul Gillin to the position of Bookkeeper. Starting July 15, he will begin training with 

Darlene and will continue training through her retirement date.  

 

Paul has worked at Baldwin since August 2013. He began as a page and was promoted to 

Administrative Assistant in May 2015. He has a B.A. in Psychology from Macalaster College and 

an M.B.A. from Columbia University. He worked in finance at Daimler Chrysler for 22 years 

before taking an early retirement. During his last years at Chrysler, he was the Treasurer of the 

subsidiary New Venture Gear. 

 

Metronet 

Koschik attended the quarterly MetroNet Directors meeting at the Bloomfield Township Public 

Library on June 19. 

 

Nerd Camp Conference 

On July 8 & 9, Syntha Green, Youth Librarian, attended Nerd Camp, an educational conference 

in Parma, Michigan. Many authors donate their time to this conference and it is an amazing 

resource. Her favorite session was 

one called Remix by Jon Scieszka 

(The True Story of the Three Little 

Pigs), where he explained his 

process and offered ideas that has 

inspired her to consider a writing 

camp as a program next summer. 

The keynote Speaker was Jason 

Reynolds, an award winning, New 

York Times bestselling author and 

National Book Award Finalist. It 

was an amazing and educational 

time. (Syntha poses with Jason 

Reynolds in the photo to the right) 
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Community Relationships and Partnerships 

Strategic goal: Strengthen relationships with stakeholders and expand partnership opportunities 

with community organizations for everyone’s mutual benefit. 

 

City of Birmingham 

Koschik has attended weekly City of Birmingham staff meetings. Craft submitted content to the 

City of Birmingham for inclusion in its monthly Around Town email newsletter. 

 
Beverly Hills 

Craft submitted information to the Village of Beverly Hills for inclusion in its weekly email 

newsletter.  

 
Birmingham Next 
Rebekah Craft continues to host the Popular Reads book club at Next. Bart Gioia, Technology 

Trainer, continues to teach one computer class per quarter at Next. The Library’s new non-

fiction book club continues to be popular. This club meets on the second Thursday of every 

month at 10:00 a.m. Books are available for checkout in the Next office. 

 

Birmingham Rotary Club 

Koschik has continued to attend Birmingham Rotary Club meetings. On June 24 and July 15, 

Koschik gave two-minute updates to the Birmingham Rotary Club about the Baldwin Library. He 

focused on the summer reading program, the Idea Lab, and the upcoming Youth Room 

expansion and renovation. 

  

Birmingham All Seasons 

Lauren Ziolkowski, Adult Services librarian, is facilitating a monthly book club at All Seasons, the 

independent senior living facility in Birmingham. 

Birmingham Family YMCA 

During the summer, from June through August, campers at the YMCA in Birmingham walk to 

the library and spend time in the building for two hours each week. They come on Tuesdays 

and Thursdays and utilize both the Youth Room and the Teen Scene. They participate in craft 

activities, read books, and keep the Librarians very busy with all their reference questions. Each 

week of camp has a different theme and the Library helps the YMCA complete their required 

literacy component by choosing books for them each week that match the theme. In addition 

to all this, the librarians visit the YMCA once a month to perform a story time for the youngest 

campers, who do not walk to the Library. Between 60 and 70 campers visit the Library each 

week. 
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Michigan Architectural Foundation 

The Michigan Architectural Foundation (MAF) Board met at Baldwin on July 11. Twenty-four 

architects attended the various meetings held throughout the day. 

 

Koschik took the architects on a tour of the Library. They were a highly informed audience and 

asked many questions. They also thoroughly enjoyed the Idea Lab, where Nicholas Tupper 

explained all the amazing activities going on there. 

 

In the past, MAF has paid for the Essential Architecture collection in Adult Services and the 

Building Imagination collection in the Youth Room. It also set up a named endowment fund at 

Baldwin to help maintain our architecture collections and programming. 

 

This year, MAF has allocated additional money to Baldwin to purchase books about women in 

architecture. Currently, MAF is working with Koschik to finalize that list. MAF is also purchasing 

several STEM kits that the Youth Department will use for programming. Information that 

Stephanie Klimmek, Syntha Green, and Cathy Gimby created about the STEM kits can be found 

on page 93-96 in the Information Only section. MAF is very pleased with the kits Klimmek 

picked out and will purchase the same STEM kits for 15 other public libraries in Michigan, with 

Baldwin getting credit for the research and lesson plans. 

 

 

Facilities and Technology 

Strategic goal: Adapt the existing facility for more flexible use and employ technology more 

effectively in order to improve internal operating efficiency and better serve Library patrons. 

 

Internet Speed 

As of July 1, the Library increased its internet speed from 100 mbps to 250 mbps. This will help 

keep speeds up as our wifi user base continues to grow.  

 

Sculpture Installation 

Work will begin shortly on installation of Jim Miller-Melberg’s “Michigan Spring” sculpture. The 

concrete sculpture pad will be poured this month. A pedestal will need to be installed to 

support the sculpture. Barbara Heller, of the Public Arts Board is working with the sculpture 

installation crew at the Detroit Institute of Arts to design a pedestal for the sculpture.  

 

Eastman Fire 

A representative from Eastman Fire inspected fire extinguishers in the building on June 19. 
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Bed Bug Inspection 

A quarterly bed bug inspection was held on July 11. No bed bugs were detected in the building. 

The next inspection will be held in October. 

 

Idea Lab 

Here is an update from Idea Lab Supervisor Jeff Jimison: 

 

The blade on our Cameo diecutting machine was put through its paces, cutting intricate 

templates from hundreds of sheets heavyweight cardstock for our users to assemble 

into wearable masks, for our Maskmaking program. This was a wonderful opportunity 

for patrons to see this incredible machine in action, and to expand their creativity!  

 

Our 3D Printers were used to create hundreds of intricate components for our NASA 

Model Group Build. Patrons then used those components to assemble detailed models 

of spacefaring craft, such as the Viking Lander, the Curiosity Rover, or the Hubble 

Telescope.  

 

And, who could forget Project:LIFTOFF, our extremely popular Model Rocketry program? 

Patrons built and decorated their own functioning sky rockets, complete with re-entry 

parachutes, from components created in-house on our 3D printers! Then we journeyed 

to Baldwin Park, temporarily converted to Baldwin Space Center and Rocket Firing 

Range, to BLAST OFF our rockets into the clear summer skies! This was tremendous fun, 

and served to introduce many youngsters to the fascinating world of rocketry. 

 

Our second Fusion 360 class, taught by our assistant Matthew Weerakoon, was again a 

success. It was packed to capacity, as anticipated. Tremendous kudos to Matthew for his 

fine work in the Lab. His efforts to keep the place organized, his skills as a teacher, and 

his friendly and attentive manner have been invaluable to our lab. 

 

Also, a number of new classes have debuted in the lab. Designed to teach patrons the 

core skills for operating and understanding our equipment and workflows, these courses 

have become the new bedrock upon which our other programming rests. We're 

covering the basics—from Laser Engraver Operation, to understanding the complex 

world of Online 3D Model Asset Sharing. Our first sessions were a great success, and the 

next sessions are just days away. And this success can be measured: a strong increase in 

new user certifications has occurred as a result of these classes, and of our other efforts 

to reach the community. 
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Also, there have been some interesting developments within the Lab. New resins and 

silicone mold-making supplies are now in stock, which allow us to rapidly duplicate 

objects through casting, or to transition 3D-printed parts into solid resin or rubber. Our 

large-format printer, the CR-10 S5, has been rebuilt to include some interesting new 

features, like an edge-to-edge AC Bed Heater, and an e3D Titan Volvano extruder 

assembly (it also now lives on a custom, US-made steel cart, and can occasionally be 

seen rolling from place to place throughout the library). New software has been 

acquired for our embroidery machine, vastly increasing the ease of use; We can now 

produce full-color embroidery patterns from any image with a single click. Also 

noteworthy, high-frame-rate video streaming has been enabled for our 3D printers. The 

video quality for our users livestreams is now markedly clearer and crisper, adding not 

only to our enjoyment, but to the efficacy of our A.I. Optical Print Failure Recognition 

System! Before long, these printers will be running themselves! 

 

That's all for now! Pay us a visit to see what else is new! 
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Adult Event Photos 

In June the staff of the Michigan Opera Theatre visited Baldwin for a fantastic program called 

“Behind  the  Curtain.”  They  talked  about  all  the  behind‐the‐scenes  features  of  professional 

theatrical productions, from music performance to set and costume design to casting. Attendees 

got a true look behind the curtain. Below we see some of the attendees with MOT staff. 

 

 

 

 

 

  

 

 

Thank you to the Friends of the Baldwin Public Library for sponsoring our programs! 
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Teen Event Photos  

Summer Reading Kick‐Off 

With the help of two teen 

volunteers, Hannah 

Millichamp and Ella 

Limbaugh, we signed up 

teens for the Summer 

Reading Program. We 

handed out suckers, made 

buttons, played the PS4, 

and every teen who visited 

us entered into a drawing 

to win a $20 Books‐A‐

Million gift card.  

 

 

Maker Monday: Zodiac Sign 

Tote Bags 

After learning about astrology 

and discovering what 

everyone’s zodiac sign was, we 

painted our sign onto book 

bags.  
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Weird Space 

Terri McCormick, a NASA Solar System Ambassador, 

taught teens what it’s like to live in space. We 

experimented with UV‐sensitive beads, sampled space 

foods, and took astronaut selfies. 

 

 

 

 

Escape the Room with Game of Clues 

Game of Clues ran an escape room for 

teens. They worked in teams, solving clues 

and riddles as they raced against the 

clock.  

 

Paws for Life Volunteer Project 

The teens made snuffle mats for Paws for Life to take back to 

the shelter for dogs and cats to use as they wait for their 

furever homes. Two cats were adopted at the event!  

 

 

 

 

 

 

Thank you to the Friends of the Baldwin 

Public Library for sponsoring our programs! 
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Youth Event Photos 
 

Summer Reading Open House 
Over 250 children plus their families visited 
Baldwin’s annual Summer Reading Open House. 
Children played games, helped decorate the Youth 
Room with sun catchers, decorated a rocket ship, 
and ate delicious ice cream thanks to the Friends of 
the Baldwin Public Library.  
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Stuffed Animal Sleepover 
The 10th annual Stuffed Animal Sleepover was a huge 
hit. After a lively and entertaining show presented by 
Miss Donna, 99 beloved stuffed animals spent the night 
at the library. See below for some of the mischief they 
got into overnight. 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Glow in the Dark Family Story Time 
Miss Syntha created a story time based entirely on things that glow in the dark. There was a glow in the 
dark Goodnight Moon story, glow in the dark flannel boards and more!  
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Sciencetellers – Aliens!  
The Scientellers used science experiments and 
audience participation to tell a wacky story all 
about aliens.  

 
 

 

 
 
 
 
 

 
 
 
Thank you Friends of the Baldwin 
Public Library for supporting our 
events!  
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Adult Services

Moon Phases Wall Hanging Supplies 161.18$           

Refreshments 6.48$               

Cookbook Club books 74.20$             

Summer Reading Prizes 199.98$           

Modern Cosmology Lecture 75.00$             

Behind the Curtain MOT Lecture 250.00$           

Total 766.84$           

Teen Services

Book Club Books 97.10$             

Teen Summer Reading Prizes 597.55$           

Teen Summer Reading Supplies 129.21$           

BPS School Visit Supplies 129.46$           

Mad Science Show 500.00$           

Program Refreshments 55.55$             

Total 1,508.87$       

Youth Services

Program Refreshments 33.07$             

Summer Reading Printing 306.40$           

Bowers Farm Turkey Visit deposit 100.00$           

Summer Reading Prizes 1,162.99$       

Puppet Show 425.00$           

Universe of Flavors program supplies 109.20$           

Construction Paper 84.37$             

Animals in Space Program 250.00$           

Universe of Musical Songs & Stories 250.00$           

Story Book Trail Books 26.98$             

Total 2,748.01$       

Outreach & Equipment

Summer Reading T‐shirts 479.50$           

BPL T‐shirts for parades 138.00$           

Printing of Summer Learn.Connect.Discover 3,277.00$       

Total 3,756.50$       

Total Expenditures 8,780.22$       

Adult Services 5,995.35$       

Teen Services 4,896.46$       

Youth Services 11,832.29$     

Outreach & Equipment 364.71$           

Total Balance 23,088.81$     

June Book Sale Proceeds $820.00

Submitted by Rebekah Craft on July 8, 2019

Baldwin Public Library: Friends Funds

June 2019 Expenditures

June 2019 Balances
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BALDWIN PUBLIC LIBRARY 
WWW.BALDWINLIB.ORG

BALDWIN 
PUBLIC LIBRARY

LEARN.CONNECT. DISCOVER.

CODE OF  
CONDUCT

CODE OF CONDUCT
THE FOLLOWING BEHAVIORS ARE NOT ACCEPTABLE:

  O.  Campaigning, petitioning, interviewing,   
 survey-taking, panhandling, or soliciting inside  
 the Library or under the Library’s front entrance  
 awning on Merrill Street.
  P.  Lying down or sleeping in the Library.
  Q.  Smoking, using e-cigarettes, vaping, or 
 chewing tobacco on Library property.
  R.  Consuming alcoholic beverages (except
 when served or permitted at Library-
 sanctioned events) or possessing or 
 consuming illegal drugs on Library property.  
 Persons noticeably under the influence of   
 any controlled substance or intoxicating   
 liquor are not allowed on Library property.
  S.  Bringing animals into the Library other than
 therapy animals and service animals (as 
 defined by law) for individuals with disabilities,
 animals used in law enforcement, animals used
 in Library programming, or where otherwise
 permitted under Library policy. Patrons are
 legally responsible for the behavior of their
 service and therapy animals. Per state law,
 animals will be asked to leave if the animal is
 out of control and causes a significant 
 disturbance, or if the animal has an accident.
  T.  Securing animals or bicycles to the Library’s front
 entrance railings.
  U.  Using skateboards, bicycles, or other wheeled
 forms of recreation equipment anywhere other
 than on sidewalks.

CODE OF CONDUCT
THE FOLLOWING BEHAVIORS ARE NOT ACCEPTABLE:

  V.  Not wearing a shirt, shoes, or other appropriate
 clothing.
  W. Bringing in large items such as suitcases, 
 duffle bags, or large plastic garbage bags.

RIGHT OF APPEAL

Any Library user who has had his or her privileges  
suspended may appeal to the Library Board by  
submitting a written request to Library staff. Library 
staff shall then schedule a hearing before the Library 
Board and shall notify the patron requesting the  
hearing in writing at least seven (7) days before the 
hearing. If you see anyone violating these rules 
or feel that others in the Library are acting 
inappropriately, please inform a staff member 
immediately.

Policy adopted by the Baldwin Public Library Board June 21, 2004
Revised August 17, 2015. Revised May 20, 2019
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INTRODUCTION

The Baldwin Public Library is open for specific and  
designated civic, educational, and cultural uses,  
including reading, studying, writing, participating  
in scheduled Library programs, and using Library  
materials. This Code of Conduct Policy has been 
established to provide a safe and welcoming  
environment for all patrons and staff on the Library’s 
premises. Patrons who will not respect this policy may 
be asked to leave the Library, have Library privileges 
suspended, or be subject to legal action.

VIOLATIONS OF LAW

Committing or attempting to commit an activity in 
violation of federal, state, or local law, ordinance, or 
regulation on Library premises or concerning Library 
property will violate this Policy. This includes, but is not 
limited to, vandalism, assault, larceny, and the removal 
of Library material from the property without  
authorization through approved lending procedures.

  A.  Disruptive or unsafe behavior, including, but
 not limited to profanity, running, climbing   
 furniture, throwing things,hitting, pushing, 
 or shoving.
  B.  Stealing, damaging, altering or attempting
 to alter, any property of the Library.
  C.  Making sounds louder in volume than the
 general noise level of the area, including   
 yelling, cheering, talking (with others or in
 monologues), or producing noises from 
 electronic, entertainment, and communication 
 devices, such as cell phones, tablets, and   
 headphones.

  D.  Interfering with the use of the Library by other
 patrons or with employees’ performance of
 duties, including monopolizing the attention 
 of staff for an inappropriate period of time,  
 and making inappropriate personal comments,
 sexual advances, or other forms of physical or
 verbal harassment.
  E.  Entering a designated staff area without
 permission from a Library staff member.
  F.  Threatening, bullying, or harassing other people,
 including following, threatening, or taunting
 them, or inflicting physical or verbal abuse.
  G.  Recording or photographing another person 
 in the Library without their permission. In   
 the case of minors, permission must come   
 from the parent or legal guardian.

CODE OF CONDUCT
THE FOLLOWING BEHAVIORS ARE NOT ACCEPTABLE:

CODE OF CONDUCT
THE FOLLOWING BEHAVIORS ARE NOT ACCEPTABLE:

  H.  Leaving belongings unattended. The Library 
 does not guarantee storage for personal
 property. Personal possessions must not be 
 left unattended or take up seating or space 
 if needed by others.
  I.  Offensive body odor, including, but not limited 
 to odor due to poor personal hygiene or 
 overpowering perfume or cologne.
  J.  Misusing restrooms, including, but not limited
 to laundering, shaving, hair cutting, bathing,
 sexual activity, or other inappropriate behavior.
  K.  Consuming food and beverages other than
 in designated areas or at authorized Library
 functions. Light snacks and beverages in
 closed containers are permitted everywhere
 except at Library computers, or in the 
 Computer Lab, Idea Lab, and Harry Allen 
 Room. All areas shall be left clean after use.
  L.  Leaving children under the age of 10 
 unsupervised in the Library in accordance with
 the Library’s Unattended Children’s Policy.
  M. Viewing materials which are inappropriate 
 for the surroundings.
  N.  Using computers to create, send, or receive
 obscene, illegal, or sexual explicit matter in
 accordance with the Library’s Electronic   
 Device, Network, and Internet Use Policy 
 and Michigan Compiled Law 397.606.CODE OF  

CONDUCT
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BALDWIN PUBLIC LIBRARY . TEEN SERVICES
WWW.BALDWINLIB.ORG/TEEN

2019
BEST
FICTION 

FOR
YOUNG
ADULTS

BLOOD WATER PAINT  MCCULLOUGH, JOY
Artemisia Gentileschi at 17 is already a brilliant painter. She wants to become
better and escape her father's control. A man who she hopes will save her, instead 
is her worst nightmare. Artemisia must decide either to remain silent or to speak 
the truth, just as her heroines did.

BLANCA AND ROJA   MCLEMORE, ANNA-MARIE
Two sisters fight to escape the magic of a family curse dooming one of them
while two boys embrace the enchantment saving them from lives they can't 
bear. Steeped in Latino folklore, their heartbreaking stories entwine in this 
contemporary retelling of "Snow-White and Rose-Red' and "Swan Lake.”

A LITE TOO BRIGHT   MILLER, SAMUEL
Arthur Louis Pullman the Third, the troubled grandson of a famously reclusive
Beat-generation writer, sets out on a cross-country train journey to discover to 
truth behind the last week of his grandfather’s life. Puzzles and poetry lead to 
self-discovery in this dynamic incarnation of the great American road trip novel.

ALL OUT: THE NO-LONGER SECRET STORES OF QUEER
TEENS THROUGHOUT THE AGES   MITCHELL, SAUNDRA
Seventeen short stories written by different authors illustrate the experiences
of queer teens throughout history.

THE STARS BENEATH OUR FEET   MOORE, DAVID BARCLAY
Reeling from the shooting death of his older brother, 12-year-old Lolly finds
solace in building fantastical, epic cityscapes out of Lego blocks. His Lego building 
attracts the attention of the kids in his Harlem after-school program and beyond, 
while the violence of the streets threatens to pull him in another direction.

NEANDERTHAL OPENS THE DOOR TO THE UNIVERSE  
NORTON, PRESTON
Aaron is the star of Happy Valley High School until he suffers a concussion after
a boating accident, or receives a visit from God, depending on who you believe. 
God gives him a to-do list and tells him he will need the help of Cliff Hubbard 
(a.k.a. Neanderthal).

BURIED BENEATH THE BAOBAB TREE   NWAUBANI, ADAOBI TRICIA
A Nigerian teen looks forward to the day when she will leave her village to
pursue a university degree, but her life changes drastically when she and her 
schoolmates are kidnapped by Boko Haram.

A THOUSAND BEGINNINGS AND ENDINGS     
OH, ELLEN AND CHAPMAN, ELSIE (EDITORS)
Fifteen young adult authors of Asian descent weave magical stories inspired
by their favorite childhood Asian myths and legends. Ranging from traditional 
stories to contemporary to science fiction and populated with everything from 
goddesses to androids and vampires, there is something for everyone.

BROKEN THINGS   OLIVER, LAUREN
Five years ago Mia and Brynn were blamed for the ritualistic killing of their 
best friend. Now, new evidence has come to light that could solve the murder 
and finally clear their names.

FRANKIE   PLOZZA, SHIVAUN
Frankie Vega's half-brother suddenly presents himself, and just as she begins to
get to know him, he disappears. Frankie is the only one who seems worried about 
his whereabouts so she sets out to find him.

IN HER SKIN   SAVAGE, KIM
Jo Chastain is attempting her biggest con yet- impersonating Vivi Weir, who
vanished 9 years ago. Jo is welcomed with open arms into the Lovecraft house-
hold, the family of Vivi's best friend Temple, the last person to see Vivi before 
she disappeared- but the Lovecrafts have secrets of their own.

DRY  SHUSTERMAN, NEAL AND JARROD
When the water in the tap runs dry, Southern California is forced into a state
of emergency. Neighbors turn on one another, and suburbia is a hot zone for 
“water-zombies.” When Alyssa’s parents go missing, she must do whatever  
it takes in order to survive the Tap-Out.

WHAT THE NIGHT SINGS  STAMPER, VESPER
Saved by music and surviving Aushwitz as a member of the Women's 
Orchestra, liberated Gerta Rausch works to reclaim her voice and find a 
new life for herself, but is still haunted by what happened in the 
concentration camp.

WHEN MY HEART JOINS THE THOUSAND   
STEIGER, A.J. 
Seventeen-year-old Alvie lives by herself, works a full-time job at the zoo, 
and is waiting to turn eighteen so she can be legally emancipated. Living 
with Asperger’s, Alvie prefers to spend time with animals until she meets 
Stanley, with whom she starts to fall in love.

ODD ONE OUT   STONE, NIC
Courtney has been in love with his best friend Jupiter for years. When new girl 
Rae comes along, both friends find themselves interested in her, and confused 
about their feelings for each other.

SADIE   SUMMERS, COURTNEY
Two sisters: one dead, one missing. This gripping thriller for mature readers
unfolds in alternating chapters: one thread follows 19-year-old Sadie as she 
hunts down her sister’s murderer, while the other follows her trail via a true-
crime podcast that attempts to uncover what happened before she 
herself disappeared.

THE CHEERLEADERS   THOMAS, KARA
Five years after the deaths of five Sunnybook cheerleaders Monica, the sister of
one of them, decides to look further into their deaths. She uncovers information 
that leads her to believe there is a deeper, darker truth to what happened. 
What really transpired all those years ago?

WILD BIRD   VAN DRAANEN, WENDELIN
Out-of-control Wren is shipped off to a wilderness survival camp for troubled
teens after her parents reach their wits’ end with her. Despite her best efforts 
to remain uncooperative, the stark reality of survival in the desert gradually 
forces her to face her inner demons.

SKY IN THE DEEP   YOUNG, ADRIENNE
As a fierce Aska warrior, Eelyn fights an ancient blood feud against the enemy
Rikki clan to honor her god and avenge her brother’s death at their hands. 
However, when Eelyn becomes a prisoner after spotting the presumed dead 
Iri fighting beside the Rikki, her world forever changes.

THE DARK DESCENT OF ELIZABETH FRANKENSTEIN     
WHITE, KIERSTEN
Elizabeth has spent her life changing herself to please others to survive.
When she is offered as a gift to the boy Victor Frankenstein, she believes her 
life will change for the better. But when a monster appears that begins to kill, 
Elizabeth's world begins to fall apart.

PRIDE    ZOBOI, IBI 
In this classic retelling, Zuri Benitez meets the handsome Darius Darcy, the 
rich boy who moved in across the street in her Bushwick neighborhood. 
Despite their good looks, Zuri sees the Darcys as a threat to her way of life 
and her beloved Bushwick.
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THE POET X   ACEVEDO, ELIZABETH
Xiomara Batista struggles with, well, most things in her life- her mother, her
twin, and her place in the Catholic church. In the past, she's used her fists to 
solve problems, as well as secretly writing poetry, but now it may be time to 
use those poems to fight back.  

CHILDREN OF BLOOD AND BONE   ADEYEMI, TOMI
Eleven years ago, magic was lost and Maji, Diviners blessed by the gods, were
killed by the King, including Zelie's mother a once great Reaper. Now Zelie, 
with the help of her brother Tzain and the rogue princess Amari, must restore 
magic to Orisha before it is lost forever.

THE HAZEL WOOD   ALBERT, MELISSA
Alice and her mom Ella, receive news that Alice’s grandmother, Althea, author
of the gruesome Hinterland fairy tales, has died inside her estate, The Hazel 
Wood. When Ella is abducted from their home, Alice goes in search of The Hazel 
Wood and begins to wonder if Althea’s twisted stories are real.

LEAH ON THE OFFBEAT   ALBERTALLI, BECKY
When it comes to music, Leah has it all together, but with other parts of her
life, it's a totally different story. She's insecure about her drawing and hasn't 
been able to tell her best friends she's bisexual. Things get really complicated 
when she falls for someone she didn't expect. 

WHAT IF IT’S US   ALBERTALLI, BECKY & SILVERA, ADAM
After the universe brings Arthur and Ben together outside the post office,
neither make a move and both leave wondering if they missed a chance at love. 
What if they were meant to be?

THE STRANGE FASCINATIONS OF NOAH HYPNOTIK     
ARNOLD, DAVID
After being hypnotized after a party, Noah Oakman wakes up to his world
turned subtly upside-down. From his best friend Alan's switch from DC to 
Marvel fan, to an unexplained scar on his mother's face, Noah must navigate  
his new life while still dealing with problems from his old one.

THE HOUSE OF ONE THOUSAND EYES   BARKER, MICHELLE
When Lena’s subversive uncle disappears without a trace in Communist East
Berlin, she risks everything to find out what happened to him in this immersive 
historical mystery. Rife with well-crafted suspense and chilling period detail, 
this thrilling story will appeal to fans of dystopias and historical fiction alike.

AN ASSASSIN’S GUIDE TO LOVE AND TREASON     
BOECKER, VIRGINIA
In Shakespearean England, Lady Katherine vows to complete her father’s failed
plot to kill Queen Elizabeth I. To succeed, she dresses as the male actor and 
earns a part in Shakespeare’s new play- specifically re-written by Toby Ellis,  
spy to the queen, to lure Katherine’s fellow co-conspirators into the open.

GIRL MADE OF STARS    BLAKE, ASHLEY HERRING
After her twin brother is accused of rape by one of her best friends, high school
junior Mara must grapple with her feelings about who to believe, while reliving 
a similar incident of her own.

WE’LL FLY AWAY    BLISS, BRYAN
As kids Luke and Toby dreamed of escaping their lives of poverty and abuse in
a rusty crop-dusting plane they discovered and spent a summer mending. Now 
Luke writes hopeless letters to Toby from death row where he awaits a fate 
from which there is no escape.

A HEART IN A BODY IN THE WORLD   CALETTI, DEB
After a traumatic incident, Annabelle manages to finish her senior year with
the support of her friends and family and the comfort of routine: school, work, 
cross-country. One night, she reaches her breaking point and she begins to  
run - across the US. Along the way she becomes a reluctant activist.

THE BELLES   CLAYTON, DHONIELLE
In the opulent world of Orleans, Belles possess the power to restore beauty
to its cursed citizens. Camille covets the honor of being named the Queen’s 
favorite Belle, but she soon discovers that a darkness lurks beneath Orleans’ 
veneer of beauty, and that her position comes at a steep price.

A CONSPIRACY OF STARS   COLE, OLIVIA A.
Octavia dreams of the day she joins her parents as a whitecoat, an elite N’Terra
scientist who studies the wondrous natural world of their adopted planet, 
Faloiv. However, her surprising early internship in the secret labs reveals some 
scientists’ experiments have sinister motives threatening their tenuous peace 
with the Faloii.

FOREST OF A THOUSAND LANTERNS   DAO, JULIE C. 
Xifeng longs to fulfill her destiny to become empress, but the path leading to
the throne may make her one of the most vicious villains in all of the stories 
ever told.

MIRAGE   DAUD, SOMAIYA 
Under a brutal regime, Amani reads poems and dreams of a normal life. Until
she is kidnapped and chosen as a body double for the ruling class's princess.

FATAL THRONE: THE WIVES OF HENRY VIII TELL ALL     
FLEMING, CANDACE (ET ALL)
Perfect for anyone fascinated by the Royal Wedding, Netflix's The Crown, or
Wolf Hall, this is a pitch-perfect reimagining of the romance and tragedy of 
Henry VIII and his six wives, told from multiple points of view by some of your 
favorite authors.

AMERICAN ROAD TRIP   FLORES-SCOTT, PATRICK
Teodoro's family is sinking fast: his father lost his job, his brother returned
from Iraq with PTSD, and his parents are struggling to cope. T’s sister spirits  
her siblings away on a road trip, taking them to reconnect with family, to  
heal and to find a way forward.

ACE OF SHADES   FOODY, AMANDA
When Enne's mother disappears, she heads to the City of Sin, New Reynes,
determined to track her down. Enne's only clue takes her to the Iron Lord, 
gang leader. But the City of Sin is filled with games. To get back her mother, 
Enne must play, no matter the cost.

PICTURE US IN THE LIGHT   GILBERT, KELLY LOY 
Danny knows his future holds a scholarship and a career as an artist. However,
he doesn't know how his best friend will fit into that future, or why his father 
lost his job. When he starts digging into his parents' past, Danny discovers 
secrets that threaten his family and future.

BETWEEN THE LINES  GRIMES, NIKKI
Aspiring journalist Darrian Lopez signs up to participate in a poetry slam at his
school. Using their poetry, students piece together their stories and Darrian  
learns that though they may be different, they are all just trying to do their  
best with the life they have been given.

A SKINFUL OF SHADOWS    HARDINGE, FRANCES
This dark historical fantasy pits a girl named Makepeace against her birth 
father’s ominous family and their strange birthright. The Felmottes harbor  
dark secrets, but Makepeace possesses a secret of her own: a ghost which 
suffuses her with the ferocity of spirit to flee them and fight for her life.

THE WAR OUTSIDE   HESSE, MONICA
Held prisoners of war by the country they both love, two teenage girls, one
Japanese-American and the other German-American, forge an unlikely and  
dangerous friendship. While World War II wages a world away, Haruko and 
Margot fight their own battles for survival inside a Texas family internment camp.

AFTER THE FIRE   HILL, WILL
After a government raid on The Lord's Legion, a secretive religious commune in
the Texas desert, 17 year-old Moonbeam finds herself in the outside world for  
the first time and must confront the destructive lies that tore apart her family.

DREAD NATION   IRELAND, JUSTINA
In post-Civil War America where the dead have refused to stay buried, Jane 
has spent her entire life training in a special combat school for African 
American children, preparing to save the lives of the wealthy. When entire 
families go missing, she learns her combat skills are incredibly useful- 
against both the dead and the living.

MONDAY’S NOT COMING   JACKSON, TIFFANY D
When Claudia's best friend Monday suddenly disappears without a trace, 
Claudia knows something is up and will not stop until she uncovers the  
possible horrifying truth.

TRULY DEVIOUS   JOHNSON, MAUREEN 
Murder mystery obsessed Stevie transfers to Ellingham Academy, a remote
boarding school with its own unsolved crime that she intends to solve. But a 
tragic death on campus forces her to put all of her deductive power to work  
to discover if one of her classmates could be a murderer.

WE REGRET TO INFORM YOU   KAPLAN, ARIEL
Rejected by every college she applied to, top student Mischa Abramavicius 
and her best friend Nate join forces with an eccentric trio of hacker girls to 
uncover what went wrong. This is a smart, entertaining, and hilarious romp 
through the politics of the college admissions process at an elite school.

DARIUS THE GREAT IS NOT OKAY   KHORRAM, ADIB
Darius is not okay with his impossible-to-please father, his mother and sister's
shared Farsi sisterhood, and his "Fractional Persian" heritage. A family trip to 
his mother's homeland means learning more about his family, himself, and 
the many forms love can take.

ORPHAN MONSTER SPY   KILLEEN, MATT
After her mother’s death, Jewish teen Sarah avoids capture by the SS thanks
to a British spy named Captain Floyd. Jeremy obtains a false identity for Sarah 
and convinces her to help him infiltrate the home of one of Hitler’s nuclear 
scientists, Hans Schafer, by befriending Schäfer’s daughter.

DEAR RACHEL MADDOW   KISNER, ADRIENNE
After starting out as a class assignment, but turning into an unsent journal,
Brynn Harper begins emailing Rachel Maddow as she works through her 
feelings while dealing with the death of her brother and a heated school 
election.

LIFE L1K3   KRISTOFF, JAY
After a public display of her robot-destroying abilities, Evie flees for her life.
On the run, she stumbles upon a “Lifelike” android that holds the secrets to her 
past. When the fight of human versus machine ensues, she fights to survive, 
and to find the truth.

THE LADY’S GUIDE TO PETTICOATS AND PIRACY     
LEE, MACKENZI
Felicity Montague wants nothing more than to enroll in medical school, but
is limited by her gender. Therefore, she must obviously traverse the European 
continent, trust a mysterious young lady and a former best friend, and  
command a pirate ship, all in the name of following her dreams.

SAWKILL GIRLS   LEGRAND, CLAIRE
Local legend warns evil lurks on Sawkill Rock where girls vanish without a
trace. As the disappearances escalate, three girls stumble into an ancient 
crusade. Loss of a loved one joins newcomer Marion and outsider Zoey in a 
search for answers which lead them to beautiful Val and her secrets.

SUMMER OF SALT   LENO, KATRINA
Descendants of a magical family, twins Georgina and Mary, help their mother 
keep up the Inn. Business booms during the summer when the “Birdheads”  
come to watch the rare bird, Annabella, in her natural environment. When the 
bird doesn’t appear, the island erupts into chaos.

ISLE OF BLOOD AND STONE   LUCIER, MAKIIA
Old wounds are reopened when a mysterious map is brought to the royal
palace, sending Elias, Mercedes, and King Ulises on a quest to try and solve the 
mystery of the kidnapping and murder of Ulises' two older brothers eighteen 
years earlier.

LEARNING TO BREATHE   MATHER, JANICE LYNN
Indy is sent away from home to live with relatives in the city so that she doesn’t
fall into the same lifestyle as her mother, but trouble finds Indy. She learns to 
carve out a future without letting her past and the choices of others dictate 
who she will be.
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STORE   STORIES|

FROM JULY 29 TO AUGUST 10, CHECK OUT ITEMS FROM THE  
YOUTH ROOM ON A LONG-TERM BASIS 

THERE IS NO LIMIT TO THE NUMBER OF ITEMS YOU CAN CHECK OUT 

CHECK OUT ITEMS THAT WILL OTHERWISE GO INTO STORAGE, 
INCLUDING ADULT BIOGRAPHIES AND YOUTH BOOKS, DVDS,  
STORY KITS, AND CDS

ALL ITEMS WILL BE DUE JUNE 1, 2020

In 1960, the Baldwin Library was expanded to add a new Youth Room. The Library sent 
an S.O.S. to the community to ask for help storing materials from its collection during the  
renovation project. Called Save Our Stories, the program asked citizens to check out as many 
books as possible and return them when the project had finished. The public responded  

enthusiastically, saving the Library thousands of dollars in moving costs.

HERE'S WHERE YOU CAN HELP:

BALDWIN'S YOUTH ROOM EXPANSION AND RENOVATION PROJECT BEGINS IN LATE 
AUGUST. MANY MATERIALS FROM THE YOUTH ROOM WILL BE MOVED INTO STORAGE FOR 
APPROXIMATELY EIGHT MONTHS DURING THE PROJECT.  WE WILL HAVE A TEMPORARY 
YOUTH SPACE WITH HIGH-DEMAND ITEMS AVAILABLE THROUGHOUT CONSTRUCTION.
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Grades 1 – 3 

1) Straws and Connectors Building Challenge 

Divide kids into teams.  See which team can build the tallest free‐standing tower.  For extra fun, use a 

blow dryer and try to knock down the towers.   

Items needed:  Straws and Connectors, hair dryer, measuring tape.   

 

 

2) Blocks and Blueprints Challenge 

Use Blocks and Blueprints blocks and instruction cards.  Two kids/teams can race to see who can build 

the structure the fastest.   

 

Materials:  Blocks and Blueprints 

Items to purchase:  Blocks and Blueprints – 2 sets ‐ $50 per set from Lakeshore Learning  

 

3)  Magnetic Geometric Shapes 

Create geometric shapes with CMS Magnetics rods/balls.   

Materials to purchase:  CMS Magnetics Building Set 156 pcs – 3 sets ‐ $25 per set 
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4)  Maze Building 

Use Keva planks to create a wooden maze.  Then, using a magnetic ball and rod from CMS Magnetics 

set, try to move the magnetic ball through the maze.   

 

Materials needed:  Keva planks, magnetic ball and rod 
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Architecture Kit Plan for Grades 4 – 6 

Grades 4 – 6 

1) Keva Plank Cliffhanger Challenge 

Build a “cliffhanger” with planks that extends over the edge of a table or building surface.  Use 

measuring tape to determine which structure extends furthest.   

 

Materials:  Keva planks (50 per builder/team); table for building; measuring tape 

Items to purchase:  Keva Maple 400 plank set ‐ $160 

2) Straws and Connectors  

Divide participants into teams 

Assign each team a building challenge (rocket ship, propeller plane, castle, etc.  ). 

         

 

Materials needed:  Straws and Connectors 

Items to purchase:  Roylco Straws and Connectors – 2 sets ‐ $43 per set  

3) Modern/Post Modern Architecture  

Build structures using Archiquest Modern/Post Modern blocks and handbook (set includes a hardbound 

62 page book providing history and fun facts about Modern and Post‐Modern Architecture, as well as 

building plans to use with the blocks)  

Items to purchase:  Archiquest Modern/Post Modern Building Blocks Architecture Kit (126 pcs)  ‐ $100 
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4) K’Nex Challenges 

Materials needed:  K’Nex, croquet ball or other small ball, measuring tape.   

Items to purchase:  K'NEX 100 Model Imagine Building Set (863 pcs) $50  

Create a croquet mallet that can hit a ball at least 10 feet 

 

 

Make a fan that turns when you spin it by hand 

 

Build a seesaw, and for an extra challenge, make two people to ride on seesaw 
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Beverly Bobcat Blog 
 
Saturday, June 1, 2019 

Ms. Susan, the BEST Librarian ~ZL & IV 
Ms. Susan is an amazing librarian at the Baldwin Public Library! Ms. Susan runs most of the book clubs 
at the Baldwin Library, both for the older kids and the little tiny 3 year olds! She also helps judge the 
Battle of the Books, pictured below. “I like Ms. Susan,” said Macy, a constant library visitor, “She’s nice 
and she’s very helpful!” Ms. Susan helps the community by working with and helping kids, and helping at 
the library. Not many people know much about Ms. Susan, but that will change after you have read this! 
 

 
 
Ms. Susan grew up in Royal Oak, Michigan, which is about 45 minutes from where she went to college at 
the University of Michigan, in Ann Arbor. Ms. Susan worked at a toy store before she became a librarian. 
She didn’t like working at the toy store because she thought all the kids there were crazy! Ms. Susan 
would have liked to be a singer, IF she had a ‘good voice’. She said, “So it’s coincidental that I do 
the Sing and Tell program for the little kids at the library.” Ms. Susan currently runs a lot of the book clubs 
at the library, and ‘loves reading and wants to share it with others’. She also said, “My favorite part about 
being a librarian is meeting new people through book clubs.” 
 
Ms. Susan likes books (Obviously!) she doesn’t have a favorite book, but she does have two favorite 
genres. “I like biographies and travel books,” she said, “They’re very interesting.” Ms. Susan also hopes 
that 5 years in the future, she’s still be working at the library, but she also hopes to visit more interesting 
landmarks and other places in the next 5 years. She might even win 1 million dollars in the next five 
years.  If she did win 1 million dollars, then she would use it to plant trees and flowers and help the 
environment. Is glitter bad for the environment? Even though Ms. Susan really likes the environment she 
probably likes glitter at about the same level. She loves doing crafts with glitter at the library! She 
especially loves purple glitter because purple is her favorite color! Now you (hopefully) know more about 
Ms. Susan. Maybe you should go to the Baldwin Public library and talk to her some time! 
Posted by Beverly Bobcats at 6:47 PM  
Email ThisBlogThis!Share to TwitterShare to FacebookShare to Pinterest 
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June 14, 2019 

 

Portable planetarium visiting Baldwin 
June 14, 2019 

 
Adults can explore the night sky and learn more about constellations and planetary orbits inside a 
portable planetarium from the Michigan Science Center at Baldwin Public Library, which will be 
hosting sessions on Thursday, June 20, at 6:15 or 7 p.m. 
  
As part of Baldwin Library's Summer Reading Program, a Universe of Stories, adult librarian Lauren 
Ziolkowski planned and coordinated the program which will allow attendees to experience a 30-
minute tour of the actual nighttime sky and learn how to identify objects displayed during the show. 
  
“I’m excited to have the Michigan Science Center at BPL providing a high quality and unique 
experience for our patrons. Who better to explain the wonders of the sky than the Michigan Science 
Center?” asked Ziolkowski.  
  
Advance registration is requested and can be done on Baldwin's website or by calling the Adult 
Services Department at 248.554.4650. 
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June 28, 2019 

 

Baldwin Youth Services expansion contract set 
June 28, 2019 

| 
 

Lisa Brody 
 

The contract with The Dailey Company to expand and renovate the Baldwin Public Library's Youth 
Services area was unanimously approved by the Birmingham City Commission on Monday, June 24, 
for no more than $1.9 million. 
  
The Dailey Company also performed the extension first phase renovation of the Adult Services area 
of the library in 2016 and 2017. The Youth Services renovation and expansion is the second phase 
of a three-part renovation of the library, with phase three anticipated to be for the circulation 
department, to redo the front entrance, and possibly add a small cafe. 
  
A request for proposal (RFP) for this renovation was sent out February 27, 2019, with detailed plans 
and specifications having been previously reviewed and approved by the city's building department 
staff for construction, building official Bruce Johnson wrote in a memo. A pre-bid meeting was held at 
the library on March 13 for prospective bidders. Five contractors submitted bids by the April 17 
deadline, he said, with two firms qualifying. 
  
Of the two qualified firms, The Dailey Company was the most responsive and had the best price, he 
said. 
  
Johnson told commissioners they will be adding 2,500 square feet and renovating about 5,500 
square feet, along with renovating and updating two men and women's restrooms on the first floor. 
Architectural, mechanical, electrical and structural drawings were prepared by 
Luckenbach|Ziegelman|Gardner Architects. 
  
Commissioners approved the contract, voting 6-0, with commissioner Andy Harris not in attendance. 
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Libraries, Instagram and the future of social media 

July 2, 2019 

First there was the telephone, then there was the fax. Then came cellphones, text 
messages and bitmojis. 

Along the way, social media revolutionized the way we communicate, and today it’s the 
very heart of global communication. (You probably saw this story on Facebook, didn’t 
you?) 

Nine years ago, Mashable launched the first annual Social Media Day as a way to 
recognize and celebrate social media’s impact on global communication. To mark its 
anniversary, we decided to talk with a librarian who’s also a social media professional. 

Sarah Bowman is an adult-services librarian at the Baldwin Public Library in 
Birmingham, Michigan, and this fall she’ll be teaching a new special topics class (INF 
7850 CRN 18104) for Wayne State’s School of Information Sciences: “Likes, Follows & 
Friends: Understanding Social Media Use for Nonprofits.” 

We sat down with Bowman this year for #SMDay to get her insights into how librarians 
handle social media in the modern era. 

 

 
Sarah Bowman 

SIS: So how does social media factor into your work? 
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Bowman: When I first started this job as an adult-services librarian, one of my duties 
was to help develop our social-media presence, specifically on Instagram. I didn’t really 
know what I was getting into, but it’s turned out to be one of the more rewarding perks 
of my job in ways that I didn’t necessarily expect. 

I enjoy social media for personal use for all the regular reasons everybody else does — 
pictures of babies and cats. In my professional life, I thought I would be connecting with 
our patrons and our community, and we do, but what was surprising to me is how much 
library-to-library networking is happening on social media. 

Often we’ll end up with more of a dialogue, and we’ve created real relationships with 
libraries from all over the place, just through sharing ideas and feedback about what 
works and what doesn’t work. 

SIS: How do you use social media to connect with your patrons? 

Bowman: We have people who follow us who live in Birmingham and regularly come to 
the library, and we have people who grew up in Birmingham who might comment on an 
old photo: “I remember that as a kid in the ’60s! I haven’t been there in 20 years — 
thanks for the pictures!” It’s great to be able to share those pictures and memories 
because a lot of people have warm, fuzzy feelings about libraries. 

SIS: What unique challenges does your job present? 

Bowman: Social media — and Instagram, specifically, but also to a certain extent 
Facebook — is image-driven. In the world of librarianship, the message that we’re trying 
to get across can often be wordy and text-based. It’s a fun, but challenging creative 
process for me. Like, here’s a message I want to get across, but how do I do it visually? 
Let’s say I want to promote my large-print book collection — how do I do that in a way 
that’s visually appealing, that people might stop and look at or like and comment on? 
That’s the part I love about Instagram and that I find challenging. 

SIS: What advantages does Facebook have over Instagram? 

Bowman: What works well for us is posting our library programs as Facebook events. 
There are a lot of families that exclusively use Facebook to search for activities for their 
kids. Having those show up as a location is a good advertising mode for some of our 
programs. 

SIS: What role do you think social media will play for future graduates of library-science 
programs? 

Bowman: Most of our peer libraries around here — Berkley, Troy, Royal Oak — their 
social media is run by librarians or library staff. It’s not run by marketing professionals. 
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For new graduates in our field, I expect that social media will be part of their daily job 
duties. 

SIS: What can students expect from your class next fall? 

Bowman: I’d like to give students a theoretical, big-picture understanding of social 
media, but I also want them to feel prepared practically to know what it might look like to 
have to incorporate this duty as part of their jobs. 

Follow the Baldwin Public Library on Instagram, Facebook and Twitter @BaldwinLib. 
For more info, go to baldwinlib.org. 
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July 7, 2019 

 

Sky’s the limit in Baldwin Library’s Idea 
Lab 

Hometownlife.comPublished 5:03 a.m. ET July 7, 2019 

CONNECTTWEETLINKEDINCOMMENTEMAILMORE 

 
The interior of theBaldwin Library’s Idea Lab. (Photo: Courtesy Baldwin Library) 

 

Visit the Baldwin Public Library’s Idea Lab this summer to explore the beauty of space and the 

power of making. With a wide variety of tools, techniques and equipment available in the Lab, the 

creative possibilities are endless. 

Resin Galaxies 
Thursday, July 11, 6-8 p.m. 
Saturday, July 13, 10 a.m. to 4 p.m. 

Drop in to capture the heavens in resin. By mixing a crystal-clear liquid resin with swirls of pigment, 

glitter, and UV-reactive dye, makers will recreate nebulous galaxy forms. 

Laser Cut Star Maps 
Saturday, Aug. 3, 10 a.m. to 4 p.m. 
Thursday, Aug. 8, 6-8 p.m. 

Drop in and use the laser cutter to make a customer laser-etched map of the stars to commemorate 

an important date in your life. The final product will be cut from a solid sheet of acrylic plastic and lit 

from within by a custom LED light source. 
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Finding 3D Models Online 
Monday, July 22 or Aug. 26, 7 p.m. 

Discover resources and tips for finding high quality 3D models online that can be printed on the Idea 

Lab’s 3D printers. Registration required. 

Using the Laser Cutter 
Thursday, July 25 or Aug. 29, 7 p.m. 

Learn the ins-and-outs of laser cutter operation as an Idea Lab technician teaches you everything 

you need to know about what the laser can do and how to do it. Registration required. 

The Baldwin Public Library is located in downtown Birmingham at 300 W. Merrill Street. The 

Library’s hours are 9:30 a.m. to 9 p.m., Monday through Thursday, 9:30 a.m. to 5:30 p.m. Friday and 

Saturday and noon to 5 p.m. on Sunday. The library’s website www.baldwinlib.org has information 

on how to register for a Library Card and access all of the library’s services.  
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Upcoming Events of Interest 
 

Repco Wildlife Encounters 
Thursday, July 18 at 2:00 p.m. Registration required. 
Meet animal species that have traveled into outer space!  
 
Liquid Nitrogen Ice Cream for Teens 
Thursday, July 18 at 6:30 p.m. Registration required. 
Grades 6‐12. Science can be fun and delicious with Dr. Nitro's Dessert Lab. After a hands‐on Mad 
Science show, everyone will get to make their own liquid nitrogen ice cream sundaes.  
  
Doomed, Insignifcant, and Ignorant: Modern Cosmology 
Monday, July 22 at 7:00 p.m. Registration required. 
Dr. David Cinabro from Wayne State University will teach us about the origin, fate, and mysteries 
of our universe. 
 
Take Flight, with Nicholas Tupper 
Tuesday, July 23 at 7:00 p.m. Registration required. 
Join Idea Lab Assistant Nick, his father, and other student pilots to hear stories from zero to hero 
and everything in between. 
 
The Storytellers Universe of Stories and Music 
Thursday, July 25 at 11:00 a.m. Registration required. 
This unique program combines interactive storytelling, music, and hands‐on fun with musical 
instruments from around the world. Featured instruments include steel drums, balafon, 
didgeridoo, and many others. 
 
History of the Blues, with Joey Leone 
Saturday, July 27 at 7:00 p.m. Registration required. 
Blues man Joey Leone is back by popular demand for more history of blues music at this special 
*AFTER HOURS* event that will rock your socks off. 
 
Rags the Miniature Horse 
Thursday, August 1 at 11:30 a.m. Registration required. 
Join us at Beverly Park, in Beverly Hills, to meet Rags, a miniature therapy horse who is also a 
registered therapy animal.  
 
Idea Lab: Laser Cut Star Maps 
Saturday, August 4 from 10:00 a.m. to 4:00 p.m. or Thursday, August 8 from 6:00 to 8:00 p.m. 
Drop in to use the laser engraver to make a star map commemorating an important date in your 
life. 
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Baffling Bill's Blast Off with Books Magic Show 
Thursday, August 8 at 10:30 a.m. Registration required.  
POOF! In a brilliant flash, Baffling Bill the magician arrives to celebrate summer reading with 
illusion, comedy, audience participation and Gus the Bunny. 
 
Harry Potter Trivia 
Thursday, August 8 at 7:00 p.m. Registration required. 
Grades 6 to Adult. See who has the ultimate Harry Potter knowledge. Come as a team (6 people or 
less) or come solo and join a team. Costumes and wizarding apparel encouraged. Snacks and prizes 
will be provided.  
 
After‐Hours End of Summer Reading Lock‐In for Teens 
Saturday, August 10 from 6:30 to 9:30 p.m. Registration and signed permission slip required. 
Grades 6‐12. Celebrate the end of the summer reading program with pizza, ice cream, video 
games, laser tag, a movie, crafts, and more!  
 
The KonMari Method, with Kate Sood (Adult Summer Reading Finale) 
Wednesday, August 14 at 7:00 p.m. Registration required. 
Learn about living a tidy life with the KonMari Method, made popular by Marie Kondo. Summer 
reading prizes will be awarded and refreshments will be served. 
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BALDWIN PUBLIC LIBRARY TRUST 
 Trust Agenda 

Trust Minutes 

Trust Financial Reports 

Gifts to Trust: Receipts 

Check Register: Claims 
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 Baldwin Public Library Trust Meeting 
Monday, July 15, 2019 

Rotary Tribute & Donor Rooms 

Immediately following regular Board meeting 

Agenda 
 

Call to order and establishment of a quorum 

I. Consent Agenda   

All items on the consent agenda are considered routine and will be 

enacted by one motion and approved by a roll call vote. There will be no 

discussion of these items unless a board member or a citizen so requests, 

in which case the item will be removed from the general order of business 

and considered as the last item under new business. 

A. Approval of the June 17, 2019 minutes   

B. Acceptance of the June 2019 receipts of $134.91 

C. Approval of the June 2019 disbursements of $12,561.73 

II. New and Miscellaneous Business 

III. General Public Comment Period 

The Library Board values public meetings and welcomes your comments 

on Library issues. The Board respectfully asks that comments be made 

as concisely as possible. We welcome your comments but cannot 

debate items not on the agenda. 

IV. Adjournment 

 

 

 

The next Trust meeting will be held immediately following the next regular meeting 

of the Baldwin Public Library Board of Directors on Monday, August 19, 2019. 

p. 111 

p. 117 

p. 118 

 

   

 

   

Motion: To adjourn the July 15 Trust Meeting. 

110



 

BALDWIN LIBRARY BOARD 
MINUTES, TRUST MEETING 

June 17, 2019 
1.    Call to Order 

 
The meeting was called to order by President Bob Tera at 8:15 p.m. 
 
Library Board present: Bob Tera, Ashley Aidenbaum, Frank Pisano, and Melissa Mark. 
 
Absent and excused:  Jim Suhay and Dave Underdown. 

 
Library Staff present: Doug Koschik, Director; Rebekah Craft, Associate Director; and, Paul Gillin, 
Administrative Assistant. 
 
Members of the public present:  None. 
 
2.    Consent Agenda 
 
Motion: To approve the consent agenda, which included the Trust minutes, and receipts and 
disbursements. 

1st Aidenbaum 
2nd Pisano 

A roll call vote was taken. 
Yeas: Tera, Aidenbaum, Pisano, and Mark. 
Nays: None. 
Absent and excused: Suhay and Underdown. 
The motion was approved unanimously.  
 
3.           New and Miscellaneous Business:  Koschik mentioned that the Trust has a new endowment 
fund—the Richard & Mary Henne Book Fund. 
 
4.    Adjournment: 
 
Motion: To adjourn the meeting. 

1st Aidenbaum 
  2nd Pisano 

Yeas: Suhay, Tera, Aidenbaum, Pisano, and Mark. 
Nays: None. 
Absent and excused: Suhay and Underdown. 
 
The motion was approved unanimously.   The meeting was adjourned at 8:19 p.m.  The next regular 
meeting will be on Monday, July 15, 2019. 
 
 

Melissa Mark, Secretary             Date   
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Baldwin Public Library Trust: June 2019 

 

June receipts totaled $134.91. June disbursements totaled $12,561.73. 

 

The current value of the Trust is $1,764,271.88, divided up in the following way: 

 

Total endowment investments*  $1,116,069.56 

Endowment funds distributed for use    $121,920.91 

Total endowment funds  $1,237,990.47 

 

General spendable funds  $286,472.75 

Restricted funds**  $230,470.77 

Naming rights for Rotary Tribute Room     $9,337.89 

Total non‐endowment funds  $526,281.41 

 

Total endowment funds  $1,237,990.47 

Total non‐endowment funds  $526,281.41 

Total of all Trust funds  $1,764,271.88 

 

* The principal of the endowment funds is $828,859.98. 

 

**Includes memorials and donations from the Friends of the Baldwin Public Library.  

 

To date, fundraising efforts for the Youth Room expansion and renovation have resulted in 

$148,825.35 in donations. This includes all money received, but not money that has been 

merely pledged. Neither does it include funds raised at the 2017 and 2018 Books & Bites 

events.  

 

As of June 30, 2019, the amount of money in the Trust that is undesignated stands at 

$346,215.78. 
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Baldwin Public Library Trust  
Portfolio Performance Benchmarks 

As of June 30, 2019 
 

Index            2019: YTD    2018: Entire Year 
 
S&P 500 (Equity benchmark)      17.35%     ‐6.24%      

 
 

Global Aggregate (Bond benchmark)   5.07%      ‐1.20%      
 
 

Blended Return of Both Benchmarks*  14.28%     ‐4.98%      
 

Baldwin Trust’s Portfolio Return    14.65%     ‐8.30%      
 
 
Trust’s Portfolio Performance Compared 
to Blended Return of Benchmarks    0.37%      ‐3.32%      
 
 
 
*Since November 2017, the blended return has been calculated according to the 

Baldwin Trust’s current allocation of 75% equities and 25% fixed income, cash, and cash 

alternatives.   
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TRUST RECEIPTS

June 30, 2019

Trust Money Mkt General Funds:

Katherine Dunshee-In Memory of David Dunshee (Paypal) $25.00

Paypal Fee -$1.03

Chemical Bank-Interest Income for June $60.94

$84.91

2018 Youth Room Fundraising:

Friends Adult Programs:

Friends Teen Programs:

Friends Youth Programs:

Friends Outreach & Equipment:

Memorial Fund:

Trust Money Mkt Endowment Fund:

David Underdown-Linne Underdown Hage Forester Endowment $50.00

Total Receipts $134.91

117



118


	00a_ Strat Plan and Board Roster 02-14-19
	Strat Plan and Roster as of 01-23-18
	Library Board Roster 11-19-18

	01_Agenda - July 2019
	01a_2019-06-17 Draft Board Minutes
	01c_Register of Claims June 2019
	03_Board Committee Reports Cover
	03a_Finance Committee Report
	03a1_REVENUE & EXPENSE REPORT JUNE 2019
	03a2_Financial Report June 2019
	03a3_Additional budget information for FY 2018-19
	03b2_ Presentation to CIty Commission for Approval - Youth Expansion
	03b3_Building Committee-Notes for 7-1-19 meeting
	03b3_Building Committee-Notes for 7-12-19 meeting
	04a_Library Report Cover Page
	04b_Key Metrics Dashboard June 2019
	04c_Library Report - July 2019
	04d_June 2019 Adult Photos
	04e_June 2019 Teen photos
	04f_June 2019 Youth photos
	04j2_Friends Donation Expenditures - June 2019
	09_ Information Only Cover
	09a_BPL_CodeofConductBrochure_r1
	09b_Teen_2019_BestFiction_Brochure_r1
	09c_StoreOurStories_Flyer_r3
	09d_Architecture Ideas Grade 1 - 3
	09e_Architecture Ideas Grade 4 - 6
	09f_  Library News Bham Newsletter
	09g_ Ms Susan and the Beverly Bobcat Blog
	09i_ BPL Backstage with MoT; Planetarium for Grown Ups and How Astronauts Live  CandG 06-19-19
	09j_ Portable Planetarium Downtown
	09l_ Youth Services Expansion Contract Set - Downtown
	09m_ Libraries, Instagram and the future of social media WSU 07-02-19
	09n_ Eccentric Sky's the Limit at Idea Lab
	09z_Upcoming Events of Interest - June 2019
	12_Trust Section - June 2019
	12a_2019-06-17 Draft Trust Minutes
	12b_Trust Report - June 2019
	12bb_Trust Report-Portfolio Performance Benchmarks--2019-06
	12c_TRUST BALANCES BY FINANCIAL INSTITUTIONS-JUNE 2019
	12d_TRUST ENDOWMENT BY INDIVIDUAL FUND-JUNE 2019
	12e_TRUST ENDOWMENT FUNDS BY DESIGNATION-JUNE 2019
	12f_Trust Receipts 6-30-19
	12g_Trust Check Register 6-30-19
	Blank Page



